[bookmark: _GoBack]2018 SBCC Summit Sub-Committee Members and Roles_  updated Sept 21 2017 
*Previously discussed Chairs would be responsible for recruiting diverse members (5-8 members Max + 2 chairs) 

	Sub-Committee
	Chairs
	Participants & Members
	Roles

	Sponsorship
	1. BBCMA (James)
2. CCP (Susan)
	· Secretariat:

· Steering Com: 

· Proposed:

	· Raise the revenue (additional to registration fees) required to fund the conference budget

	Communications
	1. CI (Warren)
2. 
	· Secretariat: CCP (Marla Shaivitz) 

· Steering Com: Beth, Rita

· Proposed: PELICAN, C4D network, Pambazuka, Glocal Times, GFMD

	· Ensure both the SBC & Development communities are fully aware of the Summit 
· Create and facilitate the pre-, during- and post knowledge sharing and virtual engagement with the conference (based on abstract selection and program)
· Publicize event
· Support communications activities with the press and relevant external groups before and after the Summit

	Logistics
	1. CCP (Susan)
2. 
	· Secretariat:

· Steering Com:

· Proposed:

	· Coordination of venue and event details 
· Support registration /payments
· Ensure efficient travel for participants 
· Ensure rooms, meals, special requirements, translations, help centers, medical support in case of emergencies, etc are all in place

	Scholarships
	1. 

Note:  agreed to hold on mobilization of this committee for now.  
	· Secretariat: CCP

· Steering Com:

· Proposed:

	· Define policy, criteria and practice related to scholarship support for any relevant participant
· Implement that policy, criteria and practice to review and award scholarships 
· Support logistics for scholars 

	Program
	1. Soul City Institute (Lebo or Sue)
2. Sonali Kahn (SC)
	· Secretariat: CI (Chris), CCP (Doug & Caroline); UNICEF (Diane); BBCMA

· Steering Com: Minou, Beth, Atif, Cleofe

· Proposed: Academic Subgroup: Arvind’s alternate, Social Justice Initiative (UTEP), Sudhakar Morankar, Jimma University; Jesus Arroyave, U  del Norte; Sarah Cardey –U of Reading 
	· Receive, approve, and review abstracts 
· Develop the overall and day to day agenda for Summit  
· Work with the Communications sub-committee to seek abstracts for proposed presentations or any other form of relevant "event" for each session 

	Keynote Speakers
	1. UNICEF (Rafael) 
2. Soul City Institute (Lebo or Sue)
	· Secretariat: 

· Steering Com:  Atif

· Proposed: 

	· Develop the criteria for keynotes and identify list of potential speakers
· Outreach to and confirm keynote speakers 
· Support logistics and support for speakers 

	Special Events
	1. 

Note: agreed to hold on the mobilization of this committee for now. 
	· Secretariat: 

· Steering Com: 

· Proposed: 
	· Define the protocol, structure, key people and process for the formal events that will take place in the course of the Bali conference (opening & ceremonies, any speech by a representative of the Indonesian government, and any reception(s)
· Coordination of any special PROGRAMMING and or SOCIAL EVENTS that participating organizations may wish to host – including protocols and criteria
· Support logistics and communication for all events

	Outputs
	1. UNICEF (Charlotte) 
2. 
	· Secretariat: CCP, CI (Warren/Anja)

· Steering Com: Sohail Agha 

· Proposed:
	· Define Summit outputs and deliverables and support work to complete and circulate (ex. a conference statement; the 20 most compelling pieces of impact data; 3 new powerful trends in SBCC; an annotation of the conference content against the SDGs; a video with impact data from the conference; a video with a compelling outline of the main strategic strands of SBCC) 
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